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Synopsis

Think you know what it takes to run a successful virtual team? You may want to think again.
Managing team members you have never met face-to-face, but who are key to your business,
presents a unique challenge. Dona ™t worry. Youa ™ve come to the right place for guidance.
Discover the best-kept secrets that enable ordinary people to run highly successful virtual teams like
a pro. Learn from an industry expert as he discloses The 7 Habits of Highly Effective Virtual Teams
to the professional looking to build or reinforce their own successful virtual team. By definition, a
virtual team is a group of individuals who work across time, space and organisational boundaries
with links strengthened by webs of communication technology. Business should be running smooth
once youa ™ve formed your own team. The reality often falls short. Poor communication and
incompetence can turn your dream team into a nightmare. Now imagine having a workforce where
everyone steps up and is constantly making things happen. - Physical distance doesna ™t always
define a virtual team - Advantages and the inner workings of a virtual team - Discover the
challenges virtual teams face and learn how to overcome them - Create unity despite physical
separation, cultural divides or social differences - Learn to Troubleshoot Virtual Team Distance
Problems Author Paul Frederick Alexander is a successful consultant and project manager with
over twenty years, hands-on virtual team experience working for tech giants such as
Hewlett-Packard, Microsoft, and IBM. Living abroad and working internationally has made him the
go-to virtual expert for companies worldwide. Paula ™s authority is unparalleled and his experience
is invaluable. The 7 Habits of Highly Effective Virtual Teams guarantees to teach you the right way
to manage. Simply, this in-depth resource clears the path to a deeper understanding of virtual teams
and what makes them effective. You will eliminate stress, rid yourself of needless anxiety and quit

wasting your companya ™s money. Isna ™t it time to take your business to the next level?
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Customer Reviews

"Excellent book helping improve performance in modern teams! This book thoroughly explains how
to get the best from Virtual teams. It covers the components and skills needed to operate them
effectively and foster collaborative team working. Helping you identify and overcome a wide range of
challenges, ensuring the team adopts the best habits and delivers intended business outcomes.
Highly recommended reading whatever your role in the team!" "Best Bang for your Buck. Lots of
great advice here for managing virtual teams. | was able to use some good information from this
book when presenting to a national conference regarding telecommuting.” "A well-structured
presentation of a very current topic, particularly for those working with large corporates or global
supply chains. Key points are summarised nicely at the end of each chapter, and full references are
provided. A future edition would be improved further by including a short case study highlighting
some of the main differences between virtual and traditional teams, and pitfalls or advantages of
each." "Paul writes in a very comprehensive and engaging way. He explains how to get the most out
of your virtual team with easy to follow sections. It was an enjoyable read and | highly recommend

it."

Paul Frederick Alexander is a successful and talented author, publisher and coach with a passion to
equip managers and knowledge workers with the skills necessary to succeed in the world of

a cevirtual teamsa «. He is a PMI and Prince2 certified project manager who, over 20 years, gained
hands-on virtual team experience, working for tech giants such as Hewlett-Packard, Microsoft, and
IBM. Fluent in 4 languages, he has lived and worked outside his country of birth, the Netherlands,
for over 25 years. His personal experiences of living abroad, combined with his international career,
has given him a unique perspective, and first-hand knowledge, in dealing with people from different
nationalities, cultures and languages, in and outside the place of work. First-class interpersonal and
communication skills, combined with a unique blend of proven management skills and solid
technical expertise, enable him to build good relationships with his colleagues and clients alike. A
graduate of SKEMA Business School, where he obtained his Mastera ™s Degree in International

Business, Paul currently resides with his wife and four children in London, UK. Apart from his work



as a project management consultant in the banking industry, he also works as a business coach

and runs workshops on life & wealth mastery and personal development.

The material is a little dated but there is definitely useful information if you are managing virtual

teams.

You would think this book would be about 7 habits of highly effective teams, but it focuses more on

"virtuality," its strange and in un-informative.

Lots of great advice here for managing virtual teams. | was able to use some good information from

this book when presenting to a national conference regarding telecommuting.
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